SCS Teaching Observation Scheme Annual Report 2015-16
Background
2015-16 represents the first year of the new biennial observation scheme. Five training sessions were organised in September 2015 and January 2016 to introduce staff to the new scheme and reporting forms. The form used to record observation reflections and feedback, shared between observer and observee only, was identified within the Faculty as Form A. The form returned to the ADE to confirm that the observation had taken place was identified as Form B. Existing observers from the direct observation and PGCert schemes were provided with electronic resources in September 2015. 
Training materials reflect the predominance of lecture theatre accommodation at Byrom St and observers were invited to use the Faculty’s DISCO prompts when observing sessions:
· Delivery
· Inclusivity
· Structure
· Content
· Operational (use of AV, blackout, control of environment, safety)
After consideration of these five interconnected themes, staff were invited to respond to this question on Form A, “Overall, were students engaged during this session?”
Summary*
	School
	Number of Faculty Observations 
	Staff observed on PGCert**
	Total no. of staff to be observed
	Total no. of observations
	% of Observations completed
	% (and No.) of trained Observers

	NSP
	31
	3
	34
	26
	76%
	39% (31)

	PBS
	29
	5
	34
	26
	76%
	43% (30)

	SPS
	19
	0
	19
	14
	74%
	39% (19)

	SCS Total
	79
	8
	87
	66
	76%
	40% (80)


*Revised April 2018 following a change in methodology **Exempt from Faculty Observation and training 

[bookmark: _GoBack]Although the overall annual observation rate is disappointing and less that an initial target of 90%, this is attributed to the need to train over 160 staff as observers over two years, necessitating some in-year training. Notably, staff who were trained in September had all year to complete their observation and their completion rate (90%) was much higher than those trained in January (54%). Incomplete observations from 2015/16 roll forwards into 2016/17 if both observer and observee remain eligible. FEC have agreed a target of 90% observations in 2016/17, including rolled-forward observations. 
Given that PGCert students are excluded from observation and training, the aim was to train 45% of staff to enable a full observation schedule in 2015/16 (year one of a two-year cycle). The 40% training rate achieved was satisfactory and online training materials will be prepared for 2016/17 to ensure that a full complement of observers is in place for 2016/17. 
Comments
Over 3000 words of comments have been collated from forms returned as MS Word documents and these are categorised in the Appendices.
Issues beyond control of observee 
These were reported in 33% of sessions and fall into five themes:
· Noise (6%): Reported to Estates
“Rm 3.26: Did have a noise from what I believe was a fan blowing towards the back of the room.”  
“3.01 BS: The current building work was a little loud which interfered on occasion with student’s ability to be heard during the session.”
· Classroom design (8%): Reported to Estates
 “BS 103: The lecture theatre was a long narrow room which was a challenge to ensure connectivity with all the audience.”
· Temperature (9%): Reported to Estates
“BS 320 is on the sunny side of the JP building. The room was warm when we arrived (another lecture had finished at 1.55pm) and the temperature increased over the course of the session.”
“103 BS Very cold lecture theatre”
· Anthropogenic (3%): Reported to LJMU Timetable manager
“An extremely rude “audit” person interrupted the lecture to “count” the students in a very obtrusive way.”  
“There were a few inconsiderate latecomers, otherwise no issues.”
· Timetabling (3%)
“A laboratory was not really necessary for the type of learning activity in the session but I believe it was the only room available.”
· Classroom AV and fittings (11%): Reported to Byrom-AVIT
 “The computer had been locked by another member of staff and took 25 minutes to automatically log off so the lecturer could log on, the lights were flickering at the back. “
Features of good practice observed
These were reported in 70% of sessions and fall into four themes:
· Context	
Includes giving appropriate introductions, including reference to learning outcomes, and setting the session in the context of other programme content and background theories.
NSP: “Very useful re-cap of the module and how this and accompanying lectures fit in at the start of the semester. Review of assessment and exam structure for the module. Regular reference to other content in the module and in other modules (both delivered by X and colleagues).”

· Interactivity
Includes use of technology, oral questioning and group work to facilitate engagement by students during taught sessions.	
PBS: “The use of quizzes was successful in engaging students in the 4pm slot and X also put the lecture material in context with other modules.  A very good lecture which was focussed and engaging.”
· Media	
Includes the creative use of existing classroom AV and other resources to stimulate interest.
NSP: “Excellent use of netlogo for modelling behaviour”
PBS: “Good use of the dry wipe board to aid understanding in concepts as well as having material on the screen.”
SPS: “Use of diagrams/pictures. Slides were not text heavy. Key concepts and ideas were presented through figures and diagrams making it easier to understand some difficult material.”
· Research and Practice-informed
This was the most common category of comments (accounting for almost half of all comments).
NSP: “The session was an excellent example of research-led teaching. Obviously this is appropriate for Masters level, but the students were clearly engaged in learning from an expert in the field.”
PBS: “Good example given of use of assay outside of drug testing thus setting the material into a wider context. Students may work in other industries after graduation so it’s important to see wider relevance.”
SPS: “X made excellent used of examples from practice and research. Students were highly engaged within the session, and the integration of examples from practice helped the content to come alive and bring meaning to the topics or issues being discussed. X’s expertise was clear and the students clearly respected his knowledge and experiences.”
· Staff-related
A catch-all term for comments where the disposition of the lecturer was recognised as a key component of the success of the session.
SPS: “X has a very good rapport with the group, which includes an informal chat at the start of the session, which leads to good engagement in the session.”
Dissemination of good practice
This observation report will be shared with Faculty staff so that actions arising from observation, and examples of good practice can be shared more widely. The innovative use of Netlogo, reported back from the scheme, coupled with the opening of the GIS suite and the acquisition of a site licence for MathLab, suggest that an LTA Development Day event based around analysis tools in teaching would be timely and well-received. This will be scheduled for January 2017.

The volume of comments returned in Form B indicates that staff who participated fully engaged with the process. This provides sufficient evidence to suggest that the principal objectives of the scheme, “To provide an opportunity for staff to reflect on their practice and to engage academic staff in self-reflection and critical discourse” are being realised. 
Phil Denton, ADE, 11/10/16
