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The future of international student mobility and skills in HE 5/12/13

O/s numbers up despite immigration controls
But language standards are falling - HEIs must carry out their own language testing and provide additional language support - pre-enrolment?
Increasing competition from home countries especially India and China who between them will have places for several million students a year. However a UK education is still seen as the gold standard.

Dispelling Myths
1. Post study work: graduate level jobs - 20300 places - can stay on tier 2 work visa and are exempt from cap and test but job must be at the relevant skill and salary level
2. Professional training prior to returning home to work: tier 5 scheme - must offer national minimum wages
3. PhD: can study under doctorate extension scheme at tier 4 - further study and entrepreneur training - no cap on numbers
4. New graduates: can stay to set up a business under the graduate entrepreneur scheme - additional 1000 places allocated for MBA students
5. Study visas: new video made using students for visa applications - on YouTube for India and China

British Council setting up accreditation for agents
UKBA - new customer focus - online application process now running - plain English service standards making the application process clearer 

Presentations by a number of HEIs with successful globalisation process


Lancaster : developing international partnerships to encourage students to study abroad
· Study abroad opportunities for all students - year long or semester long
· Lancaster - china catalyst programme - UKSMES - work with students to develop products with  Chinese businesses in Guandong
· Offer MSc entrepreneur - 5 pathways + Chinese language and culture study - international business engagement throughout plus 6 months placement in china
· International masters/PhD - 2 year model - global issues plus work experience in different cultural settings
· BBA European management dual degree - 2 years plus 1 year abroad
· Lancaster-Ghana undergrad ambassadors - academic study visits 1wek at Easter visit to university of Ghana 
· International study partnerships in India and Malaysia study abroad option for year/ semester gives credit towards Lancaster degree
· LUSU overseas programme - international teaching partners - 3 weeks abroad at partner university - contributes to HEAR but not credit bearing

Range of models needed to be successful - need to manage student expectations - relationship building and negotiating cultural differences - need to inspect resource availability and structures at partner Uni as well as building resources and expertise at Lancaster 
Affordable programme for students - look at Uni funding model for short courses - have secured funding for next 3 years for LUSU overseas
Students must be prepared and supported - language and culture - have established a. Confucius Institute

Study abroad promotes outward mobility
HEFCE rules on year abroad fees 15% cap
Dual degrees - countries strategically important

Kent: where Europe meets the world: embedding international student mobility
· Mainly work with European countries - have developed some centres in Europe e.g. Brussels, Rome, Paris, Athens - bilateral exchanges
· Erasmus exchange for students and staff has a 10% take up - some joint degrees offered with Erasmus exchange universities
· Year/ semester abroad study scheme in China and Japan - language centres help in first two years
· Jointly supervised PhDs
· Strong campaign to promote mobility opportunities - go abroad fair, employment week, go abroad website
· European centres enhance mobility with postgrad international studies programme in Brussels 
· Competitive summer school scheme to study in another European centre - scholarships offered
· Athens heritage management programme, Rome. Lassi al civilisation and art history
· Deliver UK education abroad  - attracts international applications 
· Outward mobility strategic plan - sponsorship deals, develop community of practice, 
· Attendance monitoring has improved retention


Brunel: enhancing graduate employability: transforming UK students into global graduates
· Ready programme -   employability enhancement opportunities – overseas internships, placements, sandwich year
· Overseas PhD programme
· All students offered chance to go on 4 week trip to south Korea


Nottingham: taking international knowledge global: moving campuses abroad
· 22% study on study abroad programme
· 2-way education partnerships – British education locally embedded
· Pull factors
· New markets/new talent – opportunities for growth
· UK education without UK price tag
· Home students exchange with overseas campuses
· Global presence improves brand and international reputation
· Push factors
· Funding – international dimension
· Changing student demands – maximise options
· Changing patterns of international competition
· Increased need for global approach to research and knowledge exchange
· Business engagement
· Domestic market and capacity cause constraints on further growth 
· Enabling factors
· Government regulations in host countries – encouraging especially in India and Malaysia
· Vision and leadership from UK
· Culture
· Finance
· Alumni
· Interest
· Concept
· UK style education – curriculum and QA system and language
· Same experience as home students – seconded staff from UK
· Multi campus schools – part of UK school gives staff and student 3-way mobility
· International community
· Research intensity
· UK in origin and style but locally embedded
· Implementation
· Joint venture with local partners
· Academic CEO with representatives on JV board
· Not-for-profit joint ventures
· Integrated brand campuses
· Marketing to home students
· Early marketing
· Clear reliable information – academic/social/cultural experiences
· Embedded opportunities into academic progress
· Remove financial barriers by offering scholarships
· Working with donors
· Offering flexible shorter opportunities
· Outward student mobility integrated courses and summer schools
· Industry placements and projects
· Inter-campus mobility
· Exposure to other cultures
· Research key to sustained success
· Recognised as local university for funding purposes
· Increased number of PhD studentships
· Focus on applied research and knowledge exchange

Newcastle: using technology to internationalise the student experience
· The future is in bundled personalised blended experience across the different sites
· Start with asking students what they want
· Use technology to enhance experience for everyone
· Every lecture recorded, podcasts available, e-portfolios
· Student abroad experience
· All students given a USB wristband with all materials needed plus emergency numbers
· Use of video capture of specialised procedures
· Promote international experience through technology – skype, social media
· ICT department must be involved right from the start in developing HE curriculum to support international students
· Cultural sensitivity about study habits
· MOOCS – use judiciously and trial before use – consider the audience – overseas campuses poor bandwidth
· Plain English packages
· Online-joint supervision
· Governance issues – carefully scrutinise MOU 
· Don’t assume everyone is IT literate
· Intercultural awareness – supporting students with skills needed to work and study abroad
· Real-world oriented problem solving
· Questioning assessment – is it right to ask students to handwrite when no-one handwrites
· Use technology to support students who cannot access international opportunities – social media for buddying, build cultural awareness
· Ensure excellent audit trail of all students abroad
· Lecture capture is transformative for international students – run as programme


QAA: providing access to quality education across the globe

· Trans national education – growth to 120 HEIs
· National QAA -> international QAA
· Growth of MOOCS
· Must stay abreast of local TNA regulations in partner country 
· Be realistic about potential student numbers
· Be vigilant about publicity materials
· Monitor student expectations build by agents and institutions – make realistic promises
· China CDGDC
· SAR Hong Kong – HK CAAVQ
· Dubai, UAE KHDA
· Singapore – CPE
· Malaysia – MQA
· Japan – NIAD-UE
· Australia – TEQSA
· Ireland QQI

UCLan: creating an internationally mobile student population
· Overseas company within UCLan – governance
· Global or international growth?
· Aim to prepare globally aware and internationally skilled graduates
· Work across and breakdown boundaries
· Rescaling offerings – local, regional, national, international, global
· Employers want more employable graduates with some overseas experience even if only short term
· Leadership programme in Cyprus – expose to new culture
· Globalisation of high level skills
· Build international commerce and trade with global value chain – local/national government – solve old problems and evolve new relations
· Wider pool of recruits and skills
· Gain respect by building global community 
· 1600 international students
· Encourage international exchanges
· Build relationships with multi-national corporations
· Offer scholarships
· UCLan advantage – activity and guarantee opportunities to go overseas for a year
· International travel bursaries – 700+ take up
· Globalisation as element of all courses
· Skills for global citizenship as part of teaching and learning strategy of all programmes
· High take up of Erasmus programmes
· Build effective collaboration with international business
· Networks – human and intellectual
· Relationships  - interpersonal and institutional
· Embedded and engaged
· Reputation ranking and rating
· Relevance for global industry
· Build partnerships
· Understanding key skills – industry, regional, global
· Commitment to investment in skills development for entrepreneurs
· Commitment to innovation 
· Benefit to UK
· Economics and trade
· Global value chains
· Cultural diplomacy – people, ideas, information exchanges
· Building relationships

HEA: effectively internationalising the HE curriculum 
· Framework for internationalisation strategy
· Establish international presence
· Develop internationalised curriculum
· Improve student recruitment
· Enhance research quality
· Promote cultural diversity
· Pre-entry - recruitment branding
· Post entry – experience, UK programmes overseas, globalised learning
· What is the purpose of internationalisation?
· Enhancing teaching and learning experience of students
· How do you measure success?
· To change institutions – enhance quality
· To challenge thinking – contest curriculum ideology
· To build partnerships – global connections
· To develop individuals – prepare stakeholders
· Get student opinions
· HEA vision
· Equitable global learning experience for all students
· Studying UK programmes across the world
· Encouraging quality of learning and teaching onshore and offshore
· Focus efforts on changing institutions rather than changing students
· Strive for teaching excellence – shift of focus – international students
· Don’t dumb down courses to cater for international students 
· International framework – dimensions of policy and practice
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· Activities
· Developing an inclusive pedagogical ethos
· Fostering international empathy – sociability and sensitivity
· Evolve global academic communities – knowledge exchange, networking etc
· Embedding global social responsibility – ethical approach -  power, politics etc
· Consultation process March-May 2014
· Launch July 2014 
· internationalisation@heacademy.ac.uk, helen.may@heacademy.ac.uk 


HEFCE: investing in international skills – taking the global lead?
· HE is one of industrial strategy sectors 
· Global growth targets
· UKTI
· UKHE international unit
· Government outward mobility programme – funding available, raise awareness
· Key themes
· Diverse dynamic open system of undergraduate education
· Continuing focus on fair access and widening participation
· Commitment to invest in postgraduate education
· Commitment to ERASMUS
· Willing to review progress and deal with unintended consequences of change
· Sustained funding for science and research in cash terms including charity and business support and investment in next generation researchers
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