Curriculum Enhancement Projects 2017-18

Background

Over the last three years, funding has been made available from the Vice-Chancellors Office, for the purpose of encouraging projects on ‘curriculum enhancement’.  Broadly, these projects have related to supporting learners, the delivery of teaching, or the refinement of assessment practice.  The aims of the Curriculum Enhancement Projects are to support the strategic goals of LJMU and can:

· Evaluate and trial potentially interesting ideas;
· Establish good practice or promote standards; and
· Assist individuals and teams implement new applications, strategies and processes.
· 
[bookmark: _GoBack]For 2017/18, proposals will be invited under three enhancement project funding streams:

· Responsive mode: projects outside the theme identified below but aligned with school/faculty/University strategic plans;
· ‘Adopt a scheme’: projects that adopt and embed previously funded curriculum enhancement interventions into a different programme of study or academic discipline (see separate brochure, highlighting the projects that have been funded since 2015/16).
· Thematic mode: the specified theme is ‘Creativity in the curriculum’.  

Applying for funding
Funding will be made available for proposals between £5,000 and £20,000 (Tier 1 projects), and smaller ‘start-up’ funding between £500 and £2,500 (Tier 2 projects).  

Tier 1 projects in excess of £10,000 must demonstrate cross-institutional activity (i.e. include two or more faculties).  Tier 2 project funding is intended to offer ‘start up’ funding to encourage and enable staff to experiment and/or develop practice.

Who can apply?
Any staff member who is permanent, or on a fixed-term contract of three years or more years, and on the payroll of LJMU can apply for funding.

How do I apply?
Complete the word template and send via email to your Faculty ADE by 31 October 2017:

APSS	Ester Ragonese		email: E.L.Ragonese@ljmu.ac.uk 
BUS	Maureen Royce		email: M.A.Royce@ljmu.ac.uk 
EHC	Phil Carey		email: P.Carey@ljmu.ac.uk
FET	Martin Hanneghan	email: M.Hanneghan@ljmu.ac.uk
SCI	Phil Denton		email: P.Denton@ljmu.ac.uk 

In summary, proposals should include the following information:

· Contact information for all those involved in the project
· Participating department(s), school(s), facult(ies)
· Brief outline of the project and proposed implementation
· Costing
· Time span of project
· How the project will be evaluated
· The signature of your Faculty ADE

Important dates
Proposals submitted to ADE by:		31 October 2017
Meeting of the shortlisting panel:		16 November 2017
Notification of outcome to applicants:		17 November 2017

	
Faculty endorsement
The Faculty ADE is required to sign the application form.  It is recommended that project leaders consult with their Faculty ADE.

Project criteria
All funding for projects is provided on the basis of competitive bids.  Your project will therefore be competing with others from within LJMU.

In determining the projects, the Teaching and Learning Academy will ensure that they are:

· Learning and teaching based;
· Provide a wider benefit and adds value beyond that which could be achieved by colleagues acting individually or collectively;
· Have a broad reach beyond a single department or school;
· Not possible, or is unlikely, without additional central support;
· Delivered with improved value for money, with a clear output.

For your bid to be successful it must:

· State its objectives clearly and concisely, accompanied by a clear and explicit rationale for the work proposed, supported by relevant literature or evidence of good practice;
· Clarify project outputs and demonstrate wider benefits beyond the department or school;
· Demonstrate how it supports the Strategic Plan and Teaching, Learning and Assessment Strategy of LJMU (2017-22), Faculty Education Enhancement action plans, and/or addresses issues highlighted in Programme Annual Monitoring Reports, Faculty/School NSS/Retention action plans, or LiverpoolSU objectives;
· In the case of Tier 1 project proposals, demonstrate the potential to have an impact on a significant number of students or, if smaller programme-based, have the potential to be ‘scaled up’ or transferred to other programmes if successful;
· Provide a sound project plan and demonstrate robust project management arrangements;
· Document proposed dissemination (part of which is covered in the terms and conditions of grant’), embedding and evaluation mechanisms;
· Provide clear costings, % FTEs, grades of staff/researchers etc.; and
· Comment on sustainability issues when project funding ceases.

Project selection
The bids will be assessed by a panel comprising: the Pro-Vice-Chancellor (Education) [Chair of the panel], the Director of the Teaching and Learning Academy, and the Faculty ADEs. 

The proposal must not only stand out as a good idea, it must also be clear, concise and provide all of the information requested in the call within the maximum number of words stated.  A well-written, brief summary of the project that sets out the aims and objectives in an easily understood form will be very helpful. 
Whilst a clear presentation of the information in your proposal is a key to success, the bids shall also be judged in relation to:

· Impact and wider value;
· Appropriateness of the methodology and evaluation techniques selected;
· Feasibility and detail of the work plan or timetable;
· The experience and expertise of the project team;
· Value for money.

Please note, and as a condition of grant, successful applicants will be asked to contribute to activities supported by the Teaching and Learning Academy (such as dissemination to Innovations in Practice, the annual LJMU Teaching and Learning Conference, or Curriculum Enhancement networking event).   
 
The next LJMU Teaching and Learning Conference will be held on 13-14 June 2018.  Innovations in Practice is published twice a year (June and December), final drafts of papers are required at least six weeks before the scheduled publication.  Further information can be obtained from Virendra Mistry, Teaching and Learning Academy (v.mistry@ljmu.ac.uk).

Successful applicants will also be asked to report to their Faculty Education Committee within a year of the funds being allocated, including evaluation of the project’s success.  Bidders should therefore be realistic and take this time constraint into account when submitting a bid. 

Budget guidance
Funding will be provided for evaluations, case studies, preparation of guides and good practice, and trials of new teaching, support and assessment ideas and techniques.  Funding cannot be provided for proposals where the majority of funding enhances the internal infrastructure of a department, develops software or only involves desk research.  In summary, funding may be requested for:

· Evaluation support costs
· The recruitment of temporary project/research officers
· The purchase of training or services
· Travel and subsistence
· Materials (e.g. promotional materials)
· Administrative support costs
· 
Please note: the advised amount for student incentives is £20 and the funding may not be used to buy-out teaching.

The following options are recommended for any staffing resource requirements.

· Research Officer: Grade 6
· Administrative support: Grade 4
· Student intern

Bidders are required to follow the normal LJMU recruitment procedure and advertise on ‘LJMU vacancies’ when recruiting a researcher or for administrative support.  HR are available to offer guidance and the necessary forms for the recruitment of student interns.  


0. Research Officer (GR6)

Option 1: employ on an FTE basis (i.e. no. days per week for a defined fixed period). Costing should be based on mid-point GR6, full time equivalent £28,430 per annum and should include on-costs. 

Option 2: employ on an hourly paid basis for a pre-defined no. of hours. This should be used to provide greater flexibility regarding when hours are worked but should not exceed a period of 12 weeks. Costing £16.70 per hour (approx. £20.04 inc. on-costs). Please note this rate includes a payment for annual leave. 

The following generic duties are consistent with a Grade 6 Researcher:

· Present reports and or research findings to colleagues and clients
· May deliver practical classes / detailed technical explanations to students, clients and colleagues  
· May deliver papers/talks at conferences and meetings
· Write progress reports for clients and research findings for internal or external colleagues and possibly written teaching material
· Contribute to major research reports and publications
· Write technical briefs for colleagues, detailed design briefs for specialised research equipment
· May write or contribute to proposals for funding 
· Conduct, analyse and report on research activity

0. Admin Support (GR4)

Option 1: Employ on an FTE basis as above. Costing should be based on mid-point GR4, full time equivalent £19,850 per annum and should include on-costs.

Option 2: Employ on an hourly paid basis as above. This should not exceed a period of 12 weeks. Costing £11.83 per hour (approx. £14.20 inc. on-costs). Please note that this rate includes a payment for annual leave. 

The following generic duties are consistent with a Grade 4 Admin Assistant: 
· Assist in the provision of general administrative assistance, including photocopying, arranging meetings & taking minutes plus general admin support for the related project under the guidance of the relevant manager.
· Assist in gathering, collating and dissemination of information/ research material.
· Maintain filing systems, both paper and electronic, the preparation of monthly reports based on these records.
· Provide reception cover and to act as point of contact with regard to external parties, including, for example, professional bodies, employers, visitors, liaising with staff within the university.

0. Student Intern

This is an opportunity to employ LJMU Students to work on the project in a role that provides the student with training and development. Any work performed is under the strict guidance of an LJMU manager. Payment is based on a pre-defined number of hours. Costing is an hourly rate set at Grade 2 plus a payment for annual leave, £10.10 per hour (approx. £12.12 inc. on-costs). 

A Post Approval Form (PAF) will be submitted by the TLA once funding from the bid has been approved. Please note that as this involves a number of signatures and formal approval at a Staff Resource Management Group (SRMG) this process could take up to six weeks.  



Curriculum Enhancement Projects
1. Project Summary Information

	1.1. Project Title:
	
	Project Code: 
	(office use only)

	1.2. Funding mode: delete as appropriate
	Responsive mode
	Adopt a Scheme
	Thematic mode

	1.3 Project type: delete as appropriate
	Tier 1
Tier 2

	1.4. Start date:
	
	End date:
	

	1.5. Total funds requested from Curriculum Enhancement Project:
	

	1.6. Project Leader:
	

	1.7. Email:
	

	1.8.Faculty/School:
	



	1.9. Associate Dean signature
	
	1.10. Date 
	




2. Project Details 

	2.1. Project Summary (approx. 150 words): This summary will be presented on the Teaching and Learning Academy website; LJMU-share if the project is approved

	



	2.2. Project aim(s): What do you want to achieve? Describe the broad intentions/ purposes in undertaking the work.

	

	2.3. Outputs: Linking to your aim(s), outline what will be produced or delivered as a result of the project.




	

	2.4. Rationale (approx.. 500 words): This section should demonstrate why this project is needed.  It should provide your reasons for wishing to undertake this project and what the consequence could be of this work not being done.  It should also provide a succinct overview of existing practice and research in this area and demonstrate how the project will contribute to/build upon this.
	


	2.5. Project team members:
	Name
	School 
	Project role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	2.6.
	Milestones Describe the activities to be undertaken to achieve the aim(s). This should not be an exhaustive list but rather highlight up to five key activities, which need to be carried out to complete the project.  Each of these key activities would be made up of a number of tasks which do not need to be included.  
	Date Approximate dates for the completion of each milestone.  These should link closely to the dates provided in your costings.

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	



	2.7. Budget funded by curriculum enhancement project

	Breakdown of costs:

Please add rows as applicable.

Funds must be spent according to the approved budget plan.

Any posts (staff costs) please break these down in box 2.8.
	Planned expenditure/item(s) to be purchased
	
	Cost (£) to be spent in each financial year and month
2017-18 
(Add dates)

	
	
	Cost £
	VAT £
	Total Cost £
	Month

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Total curriculum enhancement project funding requested:
	




	2.8. Detailed costing related to posts (see above staffing resource requirements for guidance on posts/ costs)

	Breakdown of costs:
Please add rows as applicable.
Funds must be spent according to the approved budget plan.
	Post Title


	For FTE posts
	For Hourly paid posts
	Total salary cost including on-costs

	
	
	Grade
	FTE
	Duration of Contract
	Total salary
	Grade / Student Intern
	Hourly rate 

	Number of hours
	Total salary
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Total curriculum enhancement project funding requested:
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