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Notable achievements and ongoing activity by theme

1. COMMUNICATIONS
· Production and circulation of inaugural EDI annual report- detailing EDI work, notable achievements, and progress for the 2020-2021 academic year. 
· Development of LJMU Sport & Exercise Science EDI web presence.
· Continued utilisation of School EDI Panel “MS Team” to coordinate workflow, meetings (panel & working group), calls, chat, and file sharing. Administrative duties are rotated between members and attendance/engagement monitored for reporting.
· Working groups led by self-appointed junior staff, providing an opportunity for leadership experience in a ‘safe’ and constructive environment.
· EDI Panel feature a regular slot (EDItorial) in the RISES newsletter to communicate ongoing activity. Plans to evolve the RISES newsletter into an externally facing publication could foster external promotion of this work.
· Second annual staff and student survey completed which incorporated pilot work for AdvanceHE. Completions were recorded as follows;
UG & F n=119 (Increase from 2020-21; n=40 [51%]
PGT n=31 (Increase from 2021-22; n=2 [7%]
PGR n=22 (Same as 2020-21)
Staff n=71 (Increase from 2020-21; n=21 [42%]
· All of our course pages advertising taught programmes (Foundation, UG and PGT) now contain the following text listed under ‘Student Support’;
“The School is fully committed to promoting a learning environment that supports a culture of equality, diversity and inclusivity (EDI) and has a Disability Support Coordinator, an EDI Coordinator and a School EDI Working Group. Personal Tutors also play a vital role in promoting awareness of support services for students.”
· The school formally submitted their commitment to revised AthenaSWAN principles to AdvanceHE and this is advertised on web pages.

2. CORE SCHOOL ACTIVITY
· Data shared with EDI Panel and SMT regarding representation on committees, panels and working groups within the school across last 2years. Inaugural data, so further discussions will occur when trends present over subsequent years.
· ~9months of staff consultation and workshops conducted (Jan 2021-October 2021). This included collection, analysis and discussion of data relating to the development of a Sport & Exercise Sciences shared values/culture statement.
· All core meetings (that appear in the school calendar) continue to be scheduled between 10-3pm (where permitting) to promote work life balance and condense meetings to core hours. Other meetings (teaching, research etc) are encouraged to follow suit, with exceptions where required. Endorsed by SMT.

3. AWARENESS & ENGAGEMENT IN EDI
· Sport & Exercise Science Parent & Carer Network established. MS Teams site set up for communication and resource sharing. Guidance/terms of reference document co-created by all group members. Co-Chairs appointed to coordinate activity.
· Parent & Carer Network being used as a blueprint to help HR assess need for further, similar groups. TS conducted a focus group with University key stakeholders and shared with Amanda Mannion and Amanda to be invited to summer 2023 SES P&C Network meeting for further consultation.

4. STUDENTS
· Completion of curriculum audit project funded by teaching and learning academy curriculum enhancement scheme.
· Development of an EDI enhancement theme in the school teaching and learning strategy. Findings from our internal audit informed this theme.
· Revalidation of five undergraduate programmes (BSc Sport & Exercise Science, Science & Football, Sport Psychology, Sport Coaching & Physical Education), and one other UG programme retrospectively by means of amendment (BSc Nutrition), with EDI content meaningfully embed throughout these programmes; including programme and module level learning outcomes.
· Liverpool John Moores University Teaching & Learning Academy Award for promotion of EDI in the curriculum (2022). Inclusive Curricula Team.
· Personal tutor groups continue to ensure at least two women are together.
· A gender bias session was developed by School Women’s Officer and pilot with tutor groups from Sport & Exercise Science, Sport Psychology and Sports Development programmes staff piloted this taught session for L6 students and circulated feedback. This was further discussed at EDI Panel and materials will evolve for 2021-22 with wider rollout planned.
· Survey of TSO experience between PGRs. Results shared and discussed at EDI Panel. Actions pending.
· Library services continue to grow their collection of EDI texts.
· Funding secured for Inclusive curricula team to undergo professional development activities.
a. Advance HE inclusive curriculum- MB, CW, LG
b. Advance HE Leading on Inclusive Teaching and Learning- TS
c. Advance HE Inclusive engagement and partnership- TS
· Student members of the Panel (BW & EW) have set up a JMSU society “RIDE (Respect, Inclusion, Diversity & Equity). This is… A student society, run by students, for students, coordinated through the students’ union. RIDE hopes to create a safe space for students to express themselves, learn, and feel supported. The society will capture key messages and feed into School Initiatives.  
· First action of this society is for a team of PGR students together with key stakeholders situated in the doctoral academy and the central EDI team are developing a suite of training materials and plan to deliver these as workshops from September onwards to PGR students. 
· Secondly, a book club “On the same page” will be piloted. If successful, this will roll out biannually. The provisional plan is to promote a pre-selected book (popular culture with a link to EDI) and then host a Q&A with the author. Emy Onuora, author of Pitch Black: The Story of Black British Footballers has agreed to conduct the inaugural session. Emy was specifically approached because ; i) Emy is LJMU alumni, ii) his book not only has clear EDI links but is also specific to the school that has set up the society iii) the book constitutes popular culture/football so is likely to attract a lot of interest which would really help those involved to generate some momentum for this excellent student led initiative and iv) Emy is a great ambassador of the city and still works in Liverpool City Region.

5. EDI in RISES
· EDI awareness raising sessions piloted in 2/8 research groups (cardiovascular health sciences and physical activity exchange). Data and feedback collected from attendees.
Actions arising: Data to be processed by EDI data team and materials developed for wider roll out to all research groups in 2022-23.
· Inclusion statement developed for Research Group Leads to use when recruiting external speakers for RISES seminar series.
· Diversity monitoring form developed for all external speakers so that EDI Panel can monitor diversity in role models invited into the School.
· Vice Chancellors Award for Excellence in the Promotion of EDI in Research & Knowledge Exchange (2021). Dr Tori Sprung & SES EDI Panel.
· Representation in RISES excel sheet developed and circulated to all staff to monitor representation across research groups. This will require updating to reflect recent structural changes in RISES for 2022-23.
· All colleagues actively encouraged to ensure that personal circumstances that may affect research allowance/SRIR status are reported to director of school or, confidentially via Diana Leighton, and can therefore be presented and considered at FRKTC. 

6. STAFF DEVELOPMENT (EDI) AND WELLBEING
· Review of PDPR process has fed into an updated process [locally]. 
EDI Panel produced an excel sheet for line managers detailing all individuals who meaningfully contribute to ongoing EDI work in the school (same produced for International and External Engagement). Although current workload provision does not enable appropriate allowances this can be acknowledged and facilitate discussions around civic contributions across all staff. 
· Unplug & Play. A weekly one-hour session has been booked in LJMU Sport sports hall from September 2021, throughout this last academic year. This session provides one hour of timetabled time where colleagues can be away from their screens, be active or just simply connect in a more relaxed/informal setting. Protecting this time has been endorsed by the director of school and line managers. Inclusive session (in core hours) booked for non-teaching weeks; due to availability this Is not possible in semester.
· PAEx colleagues, led by LG, contributed to wellbeing week activities.

7. EXTERNAL ENGAGEMENT, OUTREACH AND EVENTS 
· See Royal Society Partnership Grant. This delivery included a 2x day experience visit to LJMU (see video for further details) and exhibition at Royal Society Summer Science Fair.
· Football Exchange Women’s Network continue to hold events and generate activity. Web presence developed and activity record available here.
· Disability in Sport & Physical Activity Network established and web presence developed.
· DisSPA conference launched the DisSPA Network in November 2021. 
· Expert Disability Statement proposal by TS & TH accepted by the British Association of Sport & Exercise Sciences (BASES). Submission summer 2022.
· Women in Sport & Exercise Science Academic Network (WiSEAN) annual conference granted to the School. To be hosted in Spring/Summer 2023.
· Student facing activity. Shakiba Moghadam has been invited to present a talk entitled The power of the "student voice", the hope being that it will demonstrate to our own students what they can achieve by becoming involved in these kinds of activities and campaigns and in turn inspire/empower them to take an active role in the School’s EDI aspirations. Maddie and JMSU student officer hosted and coordinated Q&A. Well attended and feedback collected.

8. GRANTS & PROJECTS
· Royal Society Partnership Grant successfully secured (£3000). A partnership aimed at encouraging girls and women in STEMM. This grant was developed by an experienced research team supporting an ECR.
· Further funding secured for exhibition at The Royal Society Summer Science Fair 2022.  This funded 6x pupils, 2 teachers to travel and attend. Lead to various press and media coverage.
· British Council funding successfully secured (£30,000). This grant was developed by TS, supporting a more junior researcher as a means of career development.
From Liverpool to Brazil: A transatlantic knowledge exchange consortium to implement policy change and promote women in science (ProjectSHAPE). This project’s aim is to develop existing and new capacity building partnerships that are sustainable and facilitate the development of gender inclusive institutional policies and practice in Brazilian institutions. The described project activities will; i) empower women academics through training, workshops, self-directed activity, and mentorship; ii) establish a meaningful inter/national network of support, and iii) build stronger links between UK and Brazilian women scientists and institutions. Ultimately, this programme will influence Brazilian institutional policies that promote diversity in science, inspired by tried-and-tested models in LJMU. Long term, we aspire to encourage more girls to pursue careers in STEMM and encourage women in STEMM careers to pursue promotion and lead successful teams.
· Research England, Enhancing Research Culture funding secured [£8,913.30] to support an intern who has developed impact tracking procedure for all EDI activity in the school.

9. CENTRAL ACTIVITY & POLICY
· Maternity policy updated and released including input from relevant working group leads (TS & David Low [DL]); back payment of maternity leave to September 2021.
· Relevant working group leads (TS, Sigrid Olthof [SO) liaising with Michelle Kayll regarding the incorporation of SES AthenaSWAN actions into revised recruitment policy.
· An additional 50hours of workload allocation was granted, per school, for EDI related activity. Although this remains insufficient to cover time of colleagues it is an improvement from 2020-21, when this request was rejected at Faculty Level. TS escalated to Institutional Athena SWAN chair (Phil Vickerman).
Our Panel hours were debated and distributed as a group to ensure that this was fair, transparent and a collective decision [10h for co-chairs & 5h per working group lead].























10. WORKING GROUP UPDATES

	Working Group
	Notable Achievements

	Working Group A
(Students)

MF
	Lots of working group lead changes over the last year (Danny Cullinane, Niki Hopkins, Maddie France). Member numbers for the working group now low (Lynne Boddy, Ian Sadler, Danny Cullinane). Greater involvement of members across the School in terms of contract type and technical/support teams would be productive. 

Action: Enhance support for female students at all levels. 
· Women’s Officer changed from NH to TS in 2022. 
· Names of student representatives have been collected and sent to TS for protected characteristics data, i.e. gender. Programme leaders to be asked how they recruit student representatives. 
· Waiting on data from RM regarding gender balance of RISES seminar delivery for 2022 so far. 
· Waiting on UG and PGT survey data. 

Action: Monitor and review gender balance of attendees and staff supporting open day, outreach, and engagement activity to increase female student applications across all undergraduate and postgraduate programmes
· IS is in contact with MR who suggested that obtaining this data is not a straightforward process. The working group discussed passing on this action point to the newly established student data group. 
· To increase number of female applications and enrolments we need to track figures for enrolment and understand how we engage our audience. The working group discussed asking attendees at applicant/open days whether content is clear/relevant, their thoughts on imagery used and the staff blend. Important to understand perceptions of new messages in communication due to revalidation. 
· Staff balance at open days is important to ensure present role-models but outreach activity is not added to workload model. Though we now have ‘network leads’ and these staff will have some workload. Staff are also credited with a ‘day in lieu’ if they work a Saturday open day. 
· Need a date and person responsible/accountable for annual/bi-annual review for language and imagery on the website. 
· JL to update on female admission rates on MSc Sports Nutrition.

Other Actions: Student Voice
· ‘Power of Student Voice’ webinar content was well received and praised yet attendance was low amongst students. The working group discussed how to encourage and enable students to use their voice and whether this content could be incorporated into induction. The working group proposes facilitating discussions amongst students within the first semester about the student voice. 
· Emily Wharton and Bex Walker have created the RIDE (Respect, Inclusion, Diversity & Equity) student society which gives all students across the institution a student led environment to raise and discuss issues related to EDI. This information is then feedback into the Panel and working groups to ensure the student voice is heard and considered. 


	Working Group B
(Staff)

SO
	

	Working Group C
(Promotion)

KH
	Previous lead stepped down (replaced by Katie Hesketh) and a sub-panne member left due to additional work commitments. Members are still representative across the school in terms of age, gender, contract type and research/teaching groups. Although greater involvement from younger panel members, and from the technical/support teams could be productive. 

Action: Establish a process for annual reporting of new starters and associated mentors at SMT meetings. 
Action Establish a monitoring and feedback/reporting mechanism to monitor uptake, compliance and effectiveness of the mentorship opportunity. 
· Sub-panel contributed to the design and implementation of information gathering the following information from all current staff members (LC to distribute): who is your mentor? Have you met with your mentor in the past 6-months? Do you think your current mentor is effective/helpful for enhancing your career? 
· All new starters will be assigned a mentor & new starters will be asked for feedback of the mentorship during the first 6-months in the new role. 
· MF to conduct focus group to capture opinions from new starters (<2yrs) regarding appropriate ways to monitor the mentorship programme. 
Action: Raise awareness of flexible and term-time contract working options, and maternity/paternity/ parental leave and other relevant POD policies among staff.
· Sub-panel has worked with HR to ensure fixed term contract options are included in all job adverts from SPS. 
Action: Develop local exit interview agreed by SMT. Line managers to offer all leavers an exit interview.
· The sub-panel has decided to amended this action to a survey, rather than interview, to capture meaningful information to better inform this action (anonymous response to facilitate honest feedback).   
· MF to developing survey questions & getting approval from SMT. Following approval from SMT MF to send to all leavers (<1yr), and LC to distribute to all future leavers. 


	Working Group D
(Representation in decision making)

TS & TOB
	Data pertaining to protected characteristic representation across all committees, panels and working groups in the School received for a second year. SPS data to be presented at SMT, and appropriate action/recruitment will occur with annual monitoring thereafter, if applicable.

	Working Group E
(RISES)

FC
	Working group lead handover to Francesca Champ upon Tom Brownlee departure, Amy Whitehead will take on role as interim lead to cover FC whilst on maternity. Member numbers for the working group now (Francesca Champ, Amy Whitehead, Mark Hollands). Greater involvement and collaboration with RISES leads would be beneficial for 22/23 year.    
 
Action: Capture Staff and PGR membership across RISES research groups 
· Completed for 20/21 academic year (retrospectively) 
· The data needs updating with the addition of the Coaching and Pedagogy group and any new research students for 21/22

Action: Embed an EDI strategy within each research group
· EDI discussions have started to take place within each group 
· EDI should be added as part of meeting agendas for the 22/23 year

Action: Increase diversity of speakers as part of RISES seminar series 
· Call for diversity of speakers was included to Rachel Martyn 
· Dissemination of diversity monitoring form for RISES Seminar Speakers (need to collect and analyse data on this)

Other Actions:
· EDI in research presentations were delivered with the CV and PAEx groups
· Official launch of Football Exchange Women’s Network to increase visibility of women in FEx 


	Working Group F
(Awareness & engagement)

CL
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