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Introduction
This is the second annual report prepared by the PBS EDI Coordinator, since appointment in February 2020, for the Faculty of Science EDI Panel (SEDIP). The report will also serve as an internal annual summary of activities for the School of Pharmacy and Biomolecular Sciences (PBS). As a result, and albeit delayed, it was circulated to the PBS EDI Panel for comments and edits. 
ACTION NEEDED: Drafts of all future annual reports will be circulated to the School EDI Panel for review in the Panel’s April/May meetings prior to submission.
The School’s Annual Report (2020/2021) was prepared with an emphasis on how PBS was “planning to promote and embed the priority of EDI locally”, in alignment with the 2020 UUK statement on tackling racial harassment in higher education (HE). Thus, the UUK recommendations were used as report headings. Objectives identified within that report will continue to be revisited and/or executed as the School implements its AthenaSWAN Action Plan 2021 – 2025. 

1. PBS EDI Panel (The Panel)
As reported in 2020/21, the EDI Coordinator proposed the establishment of a gender-balanced PBS EDI Working Group with appropriate and proportionate representation by role, lead responsibilities, EDI themes and EDI protected groups, where feasible (Figure 1a & b). The proposed structure was presented to, and signed off by, the School Management Team (SMT) in April 2021 and subsequently incorporated into the AthenaSWAN Bronze application, with direct references within the 5-year Action Plan. At the 2020/21 phase of the application for Bronze Award, the EDI Working Group was envisaged as distinct from the AthenaSWAN Self-Assessment Team (SAT). At implementation, and to avoid duplication while ensuring coherent efficiency, the SAT membership was expanded to then become the current 14-member PBS EDI Panel. 
The aim is still to embed EDI, sustainably, within all aspects of the School teaching delivery, research and administrative ethos. Consequently, the PBS EDI Panel also has representatives from the PGR, Professional services, technical and administrative communities. Attempts to recruit a PBS colleague who identifies as LGBTQI+ was unsuccessful and a former member of the AthenaSWAN Self-Assessment Team has generously volunteered to be the community’s advocate.
The PBS EDI Panel structure and membership
Figure 1 is a modification of a structure that was proposed for a PBS EDI Working Group within the School’s AthenaSWAN Action Plan 2021 – 2025.
· The PBS AthenaSWAN Self-Assessment Team of 2020 – 2021 met on its own on 15/02/2022. Some new members of the EDI Panel then attended on 11/03/2022, and this was considered the first meeting of the EDI Panel.
· Representatives for each EDI strand were agreed with the remaining invited subsequently to also attend the second meeting, which was held on 04/04/2022.
· The Panel consists of:

	Member
	Role
	Panel Role

	Dr Komang Ralebitso-Senior
	Senior Lecturer
	Chair

	Professor Satya Sarker
	Director of School
	Co-Chair

	Dr Garry McDowell 
	Head of Subject
	Co-Chair

	Dr Vicki Anderson
	Senior Lecture
	Differently Abled Lead

	Dr Sulaf Assi
	Senior Lecturer
	Data Lead

	Dr Amos Fatokun
	Reader
	Data Team

	Mr Geoff Henshaw
	Technical Manager
	Technical Services

	Mrs Clare McCormack
	Administration
	Admin/Professional Services

	Dr Alice McCloskey
	Senior Lecturer
	Action Plan Lead

	Dr Peter Penson
	Interim Head of Subject
	Attainment Gap

	Dr Laura Randle
	Senior Lecturer
	External Engagement

	Dr Amanda Reid
	Senior Lecturer
	LGBTQI+ Advocate

	Dr Kehinde Ross
	Reader
	Inclusive Curriculum & Equality Race Charter

	Dr Linda Seton
	Reader
	Research & REF

	Miss Phebie Watson
	PhD Researcher
	PGR Community



· Named staff are Leads for specific strands, while remaining members have responsibilities as per the Self-Assessment Team and/or to be agreed in future, as relevant.
· Members of the Panel (Chair/EDI Coordinator; Lead – External Engagement; Lead – Research) are also now co-opted or ad hoc members of the School Management Team. This is one of the goals of the 2021 – 2025 AthenaSWAN Action Plan, particularly in relation to ensuring a women’s voice and representation in decision-making.

Distribution of 50 hours
The Faculty of Science Management Team allocated 50 hours to each of the three School for all EDI activities. 
· The EDI Chair/Coordinator was appointed from the outset (February 2021) with a dedicated 50-hour allocation within the WAM. These were subsequently split into 25 hours each for EDI and AthenaSWAN Coordinator roles
· The PBS EDI Panel initially agreed an equitable and flexible use of the Faculty-provided time where the EDI activity that required the most focus would be prioritised. This would be dependent on planned School activities as per the LJMU EDI calendar and/or time lined AthenaSWAN Action Plan Themes
· The Chair now intends to table the following strategy/distribution at the Panel’s meeting of June 2022. The aim is for the allocated hours to then be reflected in the WAM of Panel members whose roles do not currently have specific workload allocations. The approach is in keeping with the Transformed Athena Charter guideline where EDI work must receive due recognition in workload and promotion opportunities:
· 15 hours:	Inclusive Curriculum/DTC	Dr Kehinde Ross
· 7 hours:	Action Plan Lead		Dr Alice McCloskey 
· 7 hours: 	Data Lead 			Dr Sulaf Assi 
· 7 hours: 	LGBTQI+ Advocate		Dr Amanda Reid 
· 7 hours: 	Data Team 			Dr Amos Fatokun 
· 7 hours: 	ECR/Internal Critical Friend Dr Sandra Fawcett

Future-proofing
· The Panel intends to develop a Terms of Reference to formalise key modes of operation. These include but are not limited to:
· Quorate for meetings
· ACTION NEEDED: Draft Agenda already in place: Is in keeping with EDI strands – depth of discussion of each strand will depend on institutional EDI calendar and Action Plan Themes’ timelines
· Frequency of meetings, i.e. Monthly except for July and August of each academic/calendar year
· EDI Panel members to be replaced like-for-like in terms of EDI characteristics and professional/academic role. This strategy was already agreed as part of the School’s Bronze submission
· The PGR representative will be invited and appointed at Year 2 of their PhD programme of research. For continuity whilst avoiding undue workload pressure, they will serve until Year 3 of their research programme or June of their second calendar year with Panel

2. 2021/22 Activities spearheaded and/or supported by the EDI Panel
Although not exhaustive, the nascent School EDI Panel has been highly proactive in proposing and implementing activities, most of which are in alignment with the School’s AthenaSWAN Action Plan 2021 – 2025.
EDI calendar events
· International Women’s Day 2022: #BreaktheBias 
· The Day was commemorated by PBS staff (academic and admin) who wore purple, posed and made declarations about equity and breaking existing biases against women
· Pictures and video clips were then posted on social media, particularly Twitter
· ACTION NEEDED: The success of the PBS celebration serves as motivation for a repeat and/or modification for future IWD and other events around the EDI calendar, e.g.
· A 2022/23 event to showcase the women in our school – Short talks or biographical profiles on their research and/or teaching & learning roles
PBS, LJMU, national and international engagements/initiatives
· External Engagement by Lead (Dr Laura Randle)
· Ongoing Absolute Chemistry activities (funded by Shaping Futures and RSC) and Salter Science Festival
· Collation of external research and EDI activities across the School
· Creation of a PBS Twitter account and e-mail address - @LJMUPharmBioSci; PBStwitter@ljmu.ac.uk to facilitate higher visibility and promotion of the School activities
· ACTION NEEDED: On-going development of a PBS Communications Plan as part of the SCS Faculty Communications Plan
· Research (& EDI) by Lead (Dr Linda Seton)
· Collation of EDI data from the inaugural PBS Summer Bursary Scheme 2022 applicants = 8 white women; 1 BAME woman; 1 BAME man
· Pharmacist Education Summit: Equality, Diversity and Inclusion
· Event of 12/01/2022
· Co-hosted by: Health Education England (HEE) and the Pharmacy Schools Council (PhSC)
· Attended by EDI Chair/Coordinator
· Notes and Workshop materials shared with the MPharm Programme Team and the School academic staff via SharePoint-distributed minutes of the SMT meetings
· Making HE Content and Assessment Racially Inclusive One-Day Workshop 20th June 
· EDI Chair coordinated with DoS and HoS with three PBS staff now due to attend the Workshop: Dr Sidgi Hasson (Biomedical Sciences), Dr Amos Fatokun (Pharmacological Sciences) and Dr Francesca Giuntini (Chemical & Pharmaceutical Sciences)
· ACTION NEEDED: PBS representatives requested to take notes and share Workshop materials. These will be posted on the Inclusive Curriculum Teams platform for access to all Programme & Module Leaders for sharing of good practice
· Presentation in support of the School of Humanities and Social Sciences launch event of their AthenaSWAN agenda – 09/05/2022
· Prepared by EDI Chair to reflect PBS and British Council project journeys on gender equity
· Presented by SPS EDI Chair
· Policy development/support: British Council: Women in Science ProjectSHAPE 2021 – 2022 
· Project and LJMU Lead is PBS EDI Panel Chair/Coordinator
· LJMU Lead Team consists of 2 PBS staff (EDI Chair & ECR Representative) and 2 SPS staff (EDI Chair & Co-Chair)
· Two Project Partners are Brazil universities and consortium has >20 members, largely women 
· ProjectSHAPE outcomes and lessons learned will be used as relevant within PBS and to provide case study for: PBS AthenaSWAN Silver application; LJMU AthenaSWAN Silver application
· Inclusive Curriculum / Decolonising the Curriculum (IC/DTC)
· PBS contributed required information to populate the DTC internal Canvas site and external-facing LJMU website
· June/July 2021: Programme Leaders collected EDI information from Module Leaders
· Information was collated into a single document by KRS as EDI Coordinator and interim IC/DTC Coordinator, with 2-page cover summary of key good practices and existing gaps
· Summary and full documents were recirculated as relevant and considered in September 2021 during a meeting hosted by the School Director, and attended by Programme Leaders, Heads of Subjects, SCS Faculty Associate Dean Teaching & Learning and EDI Coordinator
· Key outcome of meeting was for Dr Francesca Giuntini and Dr Shaqil Chaudary to formulate a template that would be used for a time lined IC/DTC Action Plan, in keeping with the CME reporting format 
· Dr Kehinde Ross was subsequently appointed at the IC/DTC Coordinator for PBS (Spring 2022), in keeping with his role at institutional level. He and KRS used materials above to set up a PBS IC/DTC Teams platform where all Programme Leaders and Module Leaders have full editing access
· ACTION NEEDED: Programme/Module Leaders have been/will be invited to finish populating EDI information (current good practices, caveats, proposed remedial actions, timelines) toward a complete School-wide IC/DTC Action Plan
· Completed exercises and current stage of Action Plan, with access via Teams, has already facilitated positive and proactive preparations/responses for on-going Programme re-accreditation, re-approval and review processes
· The Teams platform will continue to be signposted with updates of examples of good practice by different programme teams. Other programmes can then borrow/adapt the material as relevant to their respective student cohorts 
· ACTION NEEDED: Complete the time lined PBS IC/DTC Action Plan by September 2022
· ACTION NEEDED: Signpost current and novel good practices such as how EDI is being embedded in the Personal Tutor scheme

3. AthenaSWAN
AthenaSWAN activities will be overseen and implemented by the PBS EDI Panel, which includes the remaining and original members of the 2020 – 2021 Self-Assessment Team.
The Action Plan 2021 - 2025
· The Plan was launched in a successful Event of Monday 23/05/2022. 
· PBS EDI Panel and Mrs Angela Lewis held three planning meetings and developed the PowerPoint presentations used at the Event.
· Invited guests were: Professor Phil Vickerman; Professor Laura Bishop; Mrs Moni Akinsanya (unable to attend); and in-house Professor Satya Sarker
· Co-hosts were Dr Garry McDowell and Dr Komang Ralebitso-Senior
· 26 members of the PBS and Faculty academic staff, professional/technical/admin services and PGR communities attended
· PBS staff were divided into three plenary groups to discuss and feedback on 3 key Themes of: Workload; Research; Staff Promotion
· ACTION NEEDED: EDI Panel members who co-facilitated each Theme plenary will be invited to provide notes of staff feedback for circulation to the wider School via SharePoint = transparency and engagement facilitating
· ACTION NEEDED: Relevant EDI Panel members to follow up: Professor Vickerman and Professor Bishop offered to provide requisite support to PBS towards implementing the Action Plan successfully. Some strategies would require communication between Professor Vickerman and Professor Keith George.
· External Engagement Lead organised for LJMU Corporate Comms Team to capture and publish a communique on the Event both internally and externally (LinkedIn; Twitter)
· A living 2021 – 2025 Action Plan: Elements of the Action Plan continue to be implemented, e.g.
· Open, transparent and meritocratic advertising of School-based research funding opportunities, e.g. PBS Summer Bursary Scheme 2022; PBS ECR 
· ACTION NEEDED: Ensure and maintain higher level of transparency on selection of research topics, themes or groups 
· Open and transparent communication is being achieved through the PBS Academic Staff Fora that are held every two weeks. These were introduced and held weekly during the COVID-19 lockdowns and hybrid working phases
· Mini-writing retreats initiated by staff for, e.g. research writing; drafting of documents for Reader/Professor applications 
· KRS has been invited to the Institutional Athena Working Group
· This will ensure a voice for PBS while also garnering evidence for our School’s application for Silver Award

4. Objectives for 2022/23
Example of key short-term objectives are reflected within the report as ACTION NEEDED.
On-going and/or general objectives are:
1. To implement the recently launched AthenaSWAN Action Plan 2021 – 2025. Members of the EDI Panel who facilitated specific Themes during the launch event will be invited to be the Leads or members of those thematic teams.
2. To keep the wider School updated on EDI activities and events, and invite them to engage and use their voices.

Summary
The School of Pharmacy and Biomolecular Sciences is very diverse in relation to its staff and student population. As of 2019/20, PBS consisted of an average of 41% female and 18% BAME academics; and 30% Foundation, 35% UG, 29% PGT and 27% PGR BAME students. As a direct result, we align inherently and fully with the Equality, Diversity and Inclusivity agenda in its full breadth. This and future PBS reports will show our on-going and planned alignments to EDI, which will also reflect on aspects that are underpinned by the School’s Athena SWAN Action Plan 2021 – 2025.

Figure 1a: Organisational structure of the PBS EDI Panel 2022/23
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Figure 1b: Pictorial presentation of the PBS EDI Panel 2022/23
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