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Introduction
Key actions since taking up the post of Biological & Environmental Sciences (BES) EDI Coordinator in February 2020 
· A School EDI Group was established in Oct 2020 (through a School-wide call, ensuring diverse staff and programme representation, with group members acting as EDI links in programme team meetings for effective communication)
· A School EDI webpage is under construction (completion July 2020)
· An Athena Swan Self-Assessment Team has been established with the aim to submit a bronze application in April 2022
· With the strong support of the School Director, BES is engaging in incorporating a decolonial perspective into all modules and programmes (Jan-June 2021) with an auditing and action submission deadline of 30th June 2021. This has been supported by a departmental talk (EDI Coordinator), a (public) zoom seminar series with international speakers talking on subject-specific topics (and an international audience), a sharepoint repository of subject-specific journal articles to include in teaching content and an auditing template containing curriculum criteria to structure and capture module and programme engagement. This is the start of a process of reflection and engagement for staff and likely to develop over the next 3 years in line with the Access & Participation Plan aim to have de-colonised curricula by 2024.


· Student awareness and engagement
· EDI information (EDI / Disability Coordinator contact details); zero tolerance policy) sent to all Programme Leaders for inclusion in Open Day programme talks, and to Year Tutors for inclusion in all Induction talks (along with signposting to support services for under-represented groups and reporting harassment procedures) from Sept 2020.
· Anonymous EDI comment form set up on all programme pages
· Addition of EDI text to all BES UG and taught PGR programme web pages (and extended across SCS Faculty)
· A BES harassment survey circulated from March-May 2021 including definitions, reporting procedures and support mechanisms (n=165 students responded)
· A BES Student EDI Group was established in March 2021 although led by L6 students so recruiting is needed to ensure the group continues
· Disability Support was renamed ‘Enabling Services’ to encourage students to disclose and complete ISLP process 



· Staff awareness and engagement
· Distribution of rainbow lanyards and Diversity Calendar to BES Staff
· Detailed instructions and trouble-shooting for anonymous marking (not consistently applied) in Canvas circulated to BES staff
· A disability ‘needs’ footnote was introduced with agreement from the School Office to include in all meeting invites/agendas
· School/Programme EDI % Student data extracted from WebHub and circulated with request for programme teams to discuss outreach strategies to address under-representation. This highlighted a coordinated outreach approach is needed for the School as uptake on outreach activities was very low
· Background and justification for advertising (email signatures) and using pronouns circulated to all staff with some uptake in pronouns in email signatures noted
· Staff EDI demographic data was requested from HR and presented at SMT for discussion; Gender balance in committee representation was compiled for the School – both of these will feed into the Athena Swan submission
· An anonymous EDI comment form was set up and circulated to staff, it will be accessible through the BES EDI webpage when complete

Future objectives

1. Complete and reflect on the BES Decolonising The Curriculum Action with the aim to maintain and develop activities (e.g. through PPR process) and monitor impact on the ethnicity awarding gap (BAME attainment gap)
2. Complete the BES Athena Swan Submission
3. Develop a School outreach strategy to support recruitment of under-represented groups
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