2017/18 Faculty of Science LTA Enhancement Review and Plan 

Introduction
This plan was developed in response to contributions received via email, FMT and FEC in November 2017.

After this initial call for information, the required format of the plans was pared-down and ADEs were invited to submit.
· Review of your 2016-17 outcomes 
· Brief bullet pointed Faculty Action Plans in relation to the agreed institutional priorities (Teaching Quality and Employability) and two faculty priorities.  
This briefer format reflects the transition to the new Teaching and Learning Strategy 2017-22. 

In future years, action plans will be approved at September Academic board and implemented in the academic year that follows.

Submitted to Education Committee (without targets) 20/12/17
Submitted to Faculty Education Committee 10/1/18
Submitted to Faculty Management Team 10/1/18
*Change agreed by FMT 7/2/18




Review of LTA Enhancement Activities 2016/17 (submitted to FQAEC)
· The licence for the online Textwall application that enables students to send messages, questions and votes to lecturers during teaching sessions was renewed for 2016/17. Textwall accounts were created for all Science staff and video training resources were developed. Anecdotal feedback from staff remains positive and is reflected in student feedback e.g. NSS 2017, “interactive tasks during lectures… create a better understanding for each topic.”
· 110 boundary USB microphones for use with the Panopto system were purchased using the VC student investment fund. At the time of writing, 95 microphones have been distributed to Science staff. 
· 200 PowerPoint presentation controllers were purchased using the VC student investment fund. At the time of writing, 168 of these ‘clickers’ have been distributed to Science staff
· Three teaching observation training sessions took place in September 2016. Online training materials were developed for those unable to attend training. All Schools had observation having rates above 80%. 
Target: 88% NSS Teaching on my Course. Actual = 85%. Target not met.
Target: 90% observations complete. Actual = 89%. Target not met. 
· Booking arrangements for the hand-held printer pilot (for printing names on lab coats) were agreed and implemented with the agreement of local ITS staff.
· Password-protected student photographs for September 2016 starters for programmatic association with Outlook email accounts were released during Semester 1 2016/17. A survey of 44 staff showed that 13 had used the system and 12 of these would like to do so again next year. In total, 84% of respondents had used or would like to use the system
· A third annual LTA Development Day ran on January Thursday 5th January 2017 with a theme that emerged from Teaching Observation; “Analysis Tools in Education”. Feedback (N = 13) was 92% positive but attendance was poor and this was attributed to Semesterisation. An alternative date will be adopted.
Target: Attendance to exceed 30 staff. Actual = 19. Target not met.
Target: 90% feedback satisfaction. Actual = 92%. Target met. 
· Revised arrangements for monitoring tutorial attendance within the Faculty were introduced, including a new register and monthly reporting forms for Subject Leaders showing % student attendance and compliance with Faculty expectations, reported monthly at FMT.
· Two Programme Leader away days took place on 12th September 2016 and 16th June 2017.
· The Faculty Pedagogic Research Group did not meet in 2016/17 and resourcing arrangements require attention. 
Target: 8 peer-reviewed pedagogic publications 2016. Actual = 7. Target not met.
· The ADE met with individual Programme Leaders and relevant Directors for a series of 30 minute meetings in each Semester to discuss NSS, retention, recruitment and other issues of interest. 16 action points arose for the ADE and 15 have been addressed at the time of writing.
· During Summer 2017, the ADE authored and coordinated the collation of content for academic diaries, to be provided to all Faculty students in Levels 3 and 4 in September 2017. Student feedback from a pilot study by Amanda Reid (PBS) in 2016/17 had been overwhelming positive.
· A catered lunchtime social event was organised so that colleagues could register for sessions at the LJMU L&T Conference. 
Target: Registered SCS delegates to exceed 50. Actual = 77. Target Met
· A total of £10000 of PH Holt Education Trust bursaries were allocated to UG and PGT students and was used to support students’ studies through, for example, providing travel expenses for sandwich placements and funding conference attendance.
· The SCS PTES 2017 response rate fell but remains the highest Faculty response rate. The provision of Nexus Pads for students to use to undertake the survey was not a streamlined as hoped due to the lack of indefinite guest WiFi access arrangements.
Target: PTES response rate to exceed 50%. Actual = 44%. Target not Met
· The online Faculty LTA newsletter was transformed into a mobile-compatible format with a reduced word count in response to staff feedback.


LTA Enhancement Plan
1) Faculty-level Activity
a) Institutional Priorities
i) Innovative and creative practice in teaching
· Distribution of ca. 1500 academic diaries for all Level 3 and 4 students with the Faculty of Science in association with publisher HDC. Contain generic LJMU information and content developed by programmes. 
· Training resources to be developed to facilitate technical support for a new Faculty laboratory coat student-name-printing service. 
Target: Used on all L4 programmes with lab coats
· Local video resources to be published to contextualise the use of MeeToo and Panopto within the Faculty. 
· Creation of Programme Leader resource area on Faculty LTA website to showcase innovative practices and provide a one-stop-shop for PL-relevant weblinks.
· SCS and FET Pedagogic Research Groups to merge into single STEM HE Research group.
Target: 8 peer-reviewed pedagogic publications in 2017
· Arrangement of School RAP seminars by external speakers in cooperation with TLA.
Target: Six School RAP seminars 
· [bookmark: _GoBack]Two UG Programme Leader awaydays and one PGT Programme Leader awayday.
· Monitoring in respect of Level 5/6 Biomedical Science exam performance and ongoing review informed by Faculty performance data and external viewpoints. 
· A catered lunchtime social event in May for LJMU L&T Conference registration. 
Target: Registered SCS delegates to exceed 60
· Teaching observation scheme to be supported by formalised procedure for ensuring cooperation.
Target: 100%* Participation in teaching observation
· Sharing of Teaching Observation outcomes at a practice exchange event in September 2017, the inaugural offering of an annual event.
Target: Attendance to exceed 30 staff
Target: 90% feedback satisfaction
Target (all above): 87% NSS Teaching on my Course

· To provide more distinctiveness to Level 3 provision, each Semester the year group will be divided up by programme to attend two practicals and two seminars specific to their course. From September 2018, the Foundation year will be divided into three routes reflecting the Faculty’s full portfolio of UG provision. Preparatory work will take place during 2017/18.


· ii) Student employability through curriculum development and civic engagement
· A total of £10000 of PH Holt Education Trust bursaries will be allocated to UG and PGT students and was used to support students’ studies through, for example, providing travel expenses for sandwich placements and work experiences.
· Science Placement Learning Support Unit (PLSU) to support new structures:
· 120-credit Level 5 credit sandwich year module,
· 60-credit Level 5 study abroad,
· 20-credit ‘summer’ work-based learning module, undertaken as a level 6 module. 
· PLSU undertaking early interventions with L4 and L5 students to encourage uptake of the support offered by the Unit to source placement and work-based learning opportunities.  
· Review of Graduate Outcomes data by programme using GEMS data to facilitate targeted actions.
Target: DELHE 2017 Positive and Graduate Outcomes to exceed LJMU’s TEF year two benchmarks
b) Faculty Priorities
i) A facilitative physical and virtual learning environment
· New signage for Byrom St bookable IT suites to convey positive messages around access for students.
Target: PC utilisation in suites to increase by 20% after installation of signage. 
· Identification of existing spaces requiring refurbishment through sharing of Annual Teaching Observation outcomes with Estates, ITS and local AVA support.
ii) Use of technology 
· Potential development of in-house online tutorial attendance monitoring system based around Googlesheets and through adaptation of a longstanding program for collecting module workload allocation data.
· Provision of programmatically-accessible student photos and associated program for uploading securely into staff Outlook accounts, through collaboration with ITS.
· The 20 Faculty Nexus pad will be maintained for use with institutional surveys and a new virtual collaborative space will be developed.

2) School-level Activities (illustrative examples from programmes)
a) Institutional Priorities
i) Innovative and creative practice in teaching
· Weekly digests and newsletters for students, authored and published by programme teams. Embedded within all SPS programmes from 2017, in addition to Geography.
· NSP: Biology residential fieldtrip at the beginning of the 2017 academic year that contributes to the acquisition of specific field skills and, through the design and implementation of group miniprojects, students also learn about time management, planning and team work.  Biology host The Science Blog: Students are invited to use Social Media to communicate science to the general audience; students have total creative freedom. 
· NSP Forensic Anthropology: 3D printed skeletal models available to students by loan for private study at their own pace. (Skeleton2Go Curriculum Enhancement Internship Project)
· NSP Geography: Mini residential trip (3 days) to North Wales for L4 students and distinct L3 induction and directed study week field trips.
· PBS Chemistry: The introduction of notebooks that are retained in the laboratory has contributed to a marked attendance improvement in Semester 1 practical modules. For September 2016 entrants, lab attendance has increased from 71% to 87%.
· SPS Applied Sports Psychology: Weekly meetings with course reps to gather informal feedback and deal with any immediate issues. Drop-in clinic every week for L4-6 students to meet with staff (without appointment) to deal with academic matters, career options and work experience. Mirror NSS survey in November for L6. 
· SPS Science and Football: Fieldtrip for L6 students to continental football organisations. This year’s fieldtrip is to Valencia FC, Spain.

ii) Student employability through curriculum development and civic engagement
· NSP Psychology: Cooperation with PLSU to ensure a range of placements, optional employability module and a, ‘’How to get the most out of your placement’ session. [124 psychology students had placements in 91 workplace settings in 2017/18]
· NSP Natural Sciences: New placement information event to promote placements and WBL opportunities, and how PLSU can support these.
· NSP Forensic Anthropology: Students given the opportunity to participate in archaeological excavations over the summer. A total of 16 students participated in 2017.
· NSP Geography: Careers and alumni employability event and associated L4 tutorial.
· PBS Pharmacy: In collaboration with the PLSU, staff have developed Professional Attributes Framework sessions to help students when applying for NHS posts via the Oriel recruitment process. A L4 decision-making workshop has also been introduced. At L5,6,7 this is built on through the Professional Attributes Framework for Pharmacy.
· SPS Applied Sports Psychology: Employability Skills Development Session introduced. Entrepreneurship and enterprise content at Levels 4,5,6 to encourage discussions around career options. Level 6 field trip to world-leading industrial partners in Semester 1 DSW to encourage discussions around careers, and build identity as a programme cohort.
· SPS Science and Football: Inclusion of a guest lecture programme for all L4, L5 and L6 students. Industry experts are invited in to discuss their experiences of working in the professional football industry and offer advice on how to get into that world. At least one session will take place every month.


b) School Priorities
i) Research-informed curricula
· SPS Applied Sports Psychology: All taught and research students will be invited to fortnightly journal clubs to discuss new work or techniques in the area.
Phil Denton, ADE, 21/12/2017

