FACULTY (Science) LEARNING, TEACHING AND ASSESSMENT ACTION PLAN 2016/17
Brief summary of achievement against 2015-16 Faculty LTA Action plan and NSS and LJMU survey action plans, (UKES, In-Form, Faculty Student Voice Reports, Module Evaluation).

LiverpoolSU Student Voice Faculty Digest Action Plan
· The proposal that course reps would support Programme Leaders to address timetabling issues was an agenda item on the June 2016 UG Programme Leader away day.  This was welcomed by staff but the limitations associated with timetabling changes were acknowledged.  
· The proposal around early notification of timetables to facilitate informed option module choices was raised at Education Committee.  There is no possibility of timetables being confirmed before the OMR deadline (in April).  However, students may swap optional modules within two weeks of the start of the semester if timetabling is an issue.
· A placement question and answer event, in collaboration with FET, took place in the foyer of Byrom St 10-14th October.
· To raise awareness and improve communication about the policy that outlines that lecture aids should be available on Blackboard 24 hours in advance, a copy of the existing policy was shared with Programme Leaders as the June 2016 UG Programme Leader away day.
LiverpoolSU Assessment and Feedback Report Faculty Action Plan
· The Faculty staff LTA newsletter was used to: 
· communicate students’ preferences for the types of group feedback identified in the report.
· reinforce that oral feedback is available to students who request this form of feedback.
· identify where information around Skills Support is located within the new LJMU website.
· A Faculty approach to assessment mapping that would automatically collate assessment deadlines from module information and present these in programme-level schedules was explored and three options were identified.  None were optimal and an institutional approach to this issue will now be pursued.
UKES Faculty Action Plan
· At the January 2016 FEC, LiverpoolSU where invited to use GOATing to probe issues around why the Faculty has lowest % scores for ‘staff-student interaction outside of timetabled classes’ and ‘learning being connected to real-world problems or issues’.
· Proposed analysis of data by the ADE relating to ‘Asking questions in class’ and ‘% Time Spent’ did not take place.  


Faculty LTA Action Plan
· The 2nd Faculty LTA event took place on 6/1/16 with a focus on Technologies in the classroom and both the associated targets were met.  The number of attendees increased (from 27 to 31) and feedback from the event recorded an increase in satisfaction from 78% to 90%.
· [bookmark: _GoBack]The revised Teaching Observation Scheme was implemented and five observer training sessions were offered during 2015/16.  New Faculty-orientated training resources were developed and a list of trained staff, observers and observes was developed by the ADE.  Both targets were achieved: The overall observation rate noted in the annual report was 76%, above the revised target of 75%.  
· The investigation of the LABSTER virtual laboratory suite did not take place.
· The Faculty developed protocols for the operation of Directed Study Weeks.  The ADE investigated the use of e-portfolios to record outcomes of progress meetings and outcomes are noted in Appendix 1 of the Faculty Tutorial Procedure.
· The Learning Catalytics software was piloted within SPS and Pearson UK visited the Faculty to provide training.  Like Textwall, this program enables students to communicate with staff during lectures using mobile phones, although Learning Catalytics allows for a richer range of question types to be used.  Initial outcomes were reported at the Faculty LTA Development Day in January but were not uniformly positive and the project’s summary report identifies the issues encountered.  The target of the pilot was for SPS UKES Critical Thinking scores for Level 4 students to exceed the Faculty average and this was achieved (81% versus 77%).
· The Textwall application was renewed for another year and the number of account holder increased in line with the target, but only marginally (from 93 to 105).  The Faculty NSS score for Teaching on my Course fell by 1% in 2016, contrary to the target set.  The ADE has liaised with Learning Apps to develop a means to create staff accounts in bulk, rather than manually as at present.
· A held-held printer was purchase after test prints confirmed that student names could be printed on lab coats and that the dye used was machine washable.  Due to payment issues (arising from the vendor), the printer did not arrive in time for the 2015/16 academic year.
· Faculty funding was used to support attendance by staff at two pedagogic events: the 5th International Conference on Professional Doctorates and the HEIR (HE Institutional Research) 2016 Annual Conference.  Attendees produced short reports of their experiences and these have been disseminated via the Faculty LTA website.
· The Faculty Pedagogic Research Group continued but took a break from December to March to reflect validation activities.  In line with target, the number of peer-reviewed pedagogic publications with SCS staff as co-authors rose from 2014 to 2015 (from 5 to 7): 1) ‘Think Aloud’: Towards a framework to facilitate reflective practice amongst rugby league coaches.  2) Distal and proximal associates of academic performance at secondary level: A mediation model of personality and self-efficacy.  3) Exploring relationships between working memory and writing: individual differences associated with gender.  4) Identifying the cognitive predictors of early counting and calculation skills: Evidence from a longitudinal study.  5) Involving community pharmacists in pharmacy practice research.  6) Play and Learning Outdoors: Engaging with the Natural World Using Forest School in the UK.  7) Using statement banks to return online feedback: limitations of the transmission approach in a credit-bearing assessment.
· PH Holt Trust bursaries totalling £10000 were allocated to students to assist with travel and study materials.
· A prize draw for SCS PGT students was offered to encourage completion of the PTES.  The target response rate of 50% was not met but the proportion of respondents increased from 34% in 2014/15 to 47% in 2015/16.
· A LJMU L&T Conference Social event was offered where staff could register for sessions at the conference in an IT suite with catering provided.  The principle aim, to increase the number of SCS conference registrants was met, and the number of Science staff attending the conference rose from 44 to 47.
· The study to look at the factors that influence students’ decisions to attend lectures, and whether these will be subject specific or generic is scheduled to take place from December 2016.  Amazon vouchers to support interviews have been purchased.  
· Bound planners were purchased for all first-year Biomedical Sciences, Forensic Science and Biochemistry students.  Initial feedback indicates that they have been valued and it has been noted by staff that students are bringing their planner to teaching sessions and using them to make notes about deadlines and to plan their work.  
With reference to the University Strategic Plan, the Learning Teaching and Assessment Strategy and the outcomes of the 2016 NSS and LJMU surveys, please outline in the template below how the Faculty will prioritise and achieve LTA strategic objectives and necessary actions in response to survey outcomes in the 2016-17 academic session.  Institutional themes of Teaching and Retention are highlighted.

	Strategic target/ NSS outcome
	Approach
	Sub-target(s)
(if necessary)
	Commentary
	Support/ resources needed*


	LTA Strategy 1 
	Explore the potential of the following software in teaching and purchase licences as appropriate:
· LABSTER (virtual laboratories)
· iSping Suite (digital media production)
· Pictochart (infographic production)
	· Faculty NSS Teaching on my Course score to increase to 88% (currently 85%).
 
	Led by Programme Leader: (Biomedical Sciences), Associate Dean (Education), SPS Subject Leader (Teaching and Learning) 
	· £TBC from FAC

	LTA Strategy 1 
	Renew licence for online Textwall application that enables students to text lecturers and MCQ voting during teaching sessions.
· Use new CSV upload feature to create Textwall accounts for all SCS staff.
· Develop a short video for staff training.
	· Faculty NSS Teaching on my Course score to increase to 88% (currently 85%).  

	Led by Associate Dean (Education).
	· £700 Textwall licence from FAC.


	LTA Strategy 1 
	The Panopto lecture recording software links seamlessly with Blackboard but relies on staff having ready access to audio recording devices.
· Purchase 110 boundary USB microphones for Science staff to be provided on extended loan.
	· Faculty NSS Teaching on my Course score to increase to 88% (currently 85%).  
	Led by Associate Dean (Education)
	· £8,000 requested from SEIF

	LTA Strategy 1 
	The freedom for staff to roam around the classroom, afforded by presentation clicker-type devices, is commented upon favourably in Teaching Observation.
· Provide all SCS staff with presentation clickers.
	· Faculty NSS Teaching on my Course score to increase to 88% (currently 85%).  
	Led by Associate Dean (Education)
	· £5,000 requested from SEIF

	LTA Strategy 1 
	Continue second year of implementation of biennial teaching observation scheme:
· Arrange three teaching observation training sessions in September 2016.
· Develop online training materials for those unable to attend training.
· Develop computer program to extract and collate comments from observation Form B submitted by staff.
	· Faculty % observations to exceed 90%
· Faculty NSS Teaching on my Course score to increase to 88% (currently 85%).
· Identified good practices to be disseminated in annual LTA Development Day.
	Led by Associate Dean (Education)
	· n/a

	LTA Strategy 1,3 
	Share initiatives designed to facilitate student name learning by staff:
· Develop training materials for hand-held printer (for printing names on lab coats) and liaise with local ITS staff over booking arrangements for Programme Leaders.
· Release password-protected student photographs for September 2016 starters for association with Outlook email accounts during early Semester 1.
	· A survey will be undertaken to establish if this intervention helped students to integrate.
	Led by Associate Dean (Education)
	· n/a (hand-held printer purchased last year)

	LTA Strategy 1 
	Offer a third annual LTA Development Day, outside of teaching weeks.  Content to include:
· Themes/resources identified as good practice by teaching observation scheme.
· Details/outcomes of Faculty-funded initiatives.
· Extra-Faculty LTA contributions.
	· Faculty NSS Teaching on my Course score to increase to 88% (currently 85%).
· Attendance to rise to 35 staff.
· % satisfaction to be 90%  
	Led by Associate Dean (Education)
	· £500 from FAC

	LTA Strategy 3 
	Develop revised arrangements for monitoring tutorial attendance within the Faculty Scheme:
· Introduce a new register for use in tutorials at all levels.
· Develop reporting form for Subject Leaders for monthly updates on Level 3/4 attendance, to be reported to Directors.
· Develop reporting form for Directors, to be reported at FMT.
	· Summary attendance reports to indicate >80% attendance by SCS students at tutorials.

	Led by FMT and Associate Dean (Education)
	· n/a


	LTA Strategy 2 
	In line with model adopted since June 2014, arrange two programme leader away days to consider matters of relevance.
	· n/a
	Led by Associate Deans (Education and Quality Enhancement & Assurance )
	· £1500 from FAC

	LTA Strategy 2 
	Continue Faculty Pedagogic Research Group monthly meetings and Journal Club.
· FEC to approve theme for Journal Club.
	· Number of peer-reviewed pedagogic research publications in 2016 to rise to 8.  
	Led by Associate Dean (Education)
	· £500 from FAC


	LTA Strategy 1,3 
	ADE to meet with individual Programme Leaders and the relevant Director for a series of 30 minute meetings during Semester 1 to discuss:
· National student survey outcomes
· Retention data
	· All UG Programme Leaders to be met.
· Faculty NSS Teaching on my Course score to increase to 88% (currently 85%)
	Led by FMT and Associate Dean (Education)
	· n/a


	LTA Strategy 1,3 
	Inspired by the 2016 LJMU L&T Conference, the intention is to provide 2017/18 Level 3 and 4 Science Students with a bound planner containing generic programme information and an academic diary.  Students will be actively encouraged to plan and record their scheduled commitments.  Schools use these planners extensively and it is hoped that the continuation of this will help in the successful transition to university.
	· Outcomes of the project to be shared at LJMU L&T Conference

	Led by Amanda Reid (PBS) and Associate Dean (Education)
	· £5,600 requested from TBC

	LTA Strategy 2 
	Encourage SCS staff attendance at the LJMU L&T Conference by offering a catered lunchtime social event where colleagues can register for sessions.
	· 2017 L&T Conference SCS registrations to rise to 50.
	Led by Associate Dean (Education)
	· £100 from FAC


	LTA Strategy 3 
	Share Holt Education Trust bursaries within the Faculty among UG and PGT students.
· Funding can be used to support students’ studies.
· Example activities include travel; sandwich placements; fieldwork; conference attendance; specialist overseas experience.
	· Allocate three single awards of £2000 to PGT students.
· £4000 to be distributed to identified UG students.
	Led by Head of Faculty Operations during 2016/17.
	· £10,000 from PHHET

	LTA Strategy 3 
	Improve PTES response rate:
· SCS PTES response rate 2015 was 47%, above Sector/LJMU average.
· Higher responses rates would provide more robust data and address the issue.
· Investigate possibility of using Nexus Pads by PGT students.
	· PTES overall response rate to reach 60%. 
	Led by Associate Dean (Education) 2016/17.
	· IT helpdesk (Nexus pad bookings)


	LTA Strategy 1,2,3
	Redesign the Faculty LTA newsletter into a format that would be better received by staff:
· Reduce word count to ~500 per issue.
· Improve accessibility on mobile devices.  
	· Survey of staff to determine its value.
	Led by Associate Dean (Education)
	· n/a

	Totals
	
	
	
	FAC = £3,300, SEIF = £13,000, HET = £10,000


*Funding stream as indicated: FAC = Faculty, SEIF = Student Experience Investment Fund, PHHET = PH Holt Education Trust.  

Phil Denton, Associate Dean (Education) 
Endorsed at Faculty Education Committee (FEC) 16/11/16 Faculty Management Team 7/12/16.  Approved FEC 14/12/16  (**Revised 22/3/17)

