FACULTY (Science) LEARNING, TEACHING AND ASSESSMENT STRATEGY/NATIONAL STUDENT SURVEY REPORT AND REVISED ACTION PLAN
Brief summary of achievement against 2013-14 Faculty LTA enhancement plans and NSS and LJMU survey action plans, (Mirror Survey, Student Voice, Faculty Student Voice Reports, Module Feedback Questionnaires).

2013-14 Faculty LTA enhancement plan, 2013-14 Faculty NSS action plan and 2013-14 LiverpoolSU Student Voice report action plan:
· A more consistent approach to advertising staff availability was investigated and we unsuccessfully sought an online availability advertising system that integrates both back and forth with MS Outlook. Clip frames have been installed on all Science staff offices so that availability posters can be shown.
2013-14 Faculty LTA enhancement plan and 2013-14 Faculty NSS action plan:
· The Faculty set a target for 80% FHEA status or a teaching qualification (e.g. PGCert) by August 2014, representing a rise from 69%. On-site support for FHEA applications was arranged and the Associate Dean (Education) contacted staff without a PGCert or FHEA. Ten out of eleven FHEA applications for this year have been successful to date and three existing teaching qualifications have been identified. On this basis, our FHEA status would have risen to 78%. However, the arrival of new Faculty staff means that the % FHEA/PGCert remains at 71%, Appendix 1. Efforts will continue to encourage staff to apply for FHEA status and a number of staff have expressed an interest in the new professional dialogue route that will be available from January 2015.
· The Faculty renewed its licence for the Textwall web application that allows students to send messages and questions from mobile phones during taught sessions. The application now has the facility to allow for MCQ polling and this was demonstrated at September School meetings. Wireless presentation clicker dongles have been installed in all classrooms but technical difficulties have prevented the clickers themselves from being circulated. These have been investigated by the Byrom St IT team. 
· School Directors presented NSS action plans at FMT October 2013 and reported on compliance in 2012/13 with respect to the Faculty’s Cancellation of Classes policy and Institution’s 15 day feedback turnaround policy. School NSS action plans are now part of formal reporting structures, Appendix 2.
· As part of a Faculty Assessment and Feedback review, the Associate Dean (Education) surveyed UG Programme Leaders to address low NSS scores and proposed actions were approved by FMT. In other assessment-related matters, staff training was arranged on-site in electronic tools that can help staff turnaround feedback quickly and in a consistent manner (that may address student perceptions of fairness). This area of the NSS increased by 1% for the Faculty in 2014, but SCS remains below the LJMU mean for this category by some distance (6%). 
· Using a system developed in-house, all Science staff had access to L4 photo class lists in 2013/14. After collaboration between the Associate Dean (Education) and IT Services (ITS), this facility is now embedded with SIS. A system was developed for making student photographs appear in emails messages and this was shared with UG Programme Leaders. Although this worked flawlessly on IOS devices, it was not possible to make photographs display by default in Outlook 2010. Initial investigations suggest that the system does work within Outlook 2013 and this work will be revisited in 2014/15.
· A Faculty-wide tutorial scheme is in place and the current L6 students are the first year to have had this system of regular meetings since the start of their course. It is hoped that this fact will be reflected in enhanced Academic Support and Personal Development scores in the 2015 NSS. These are both areas where the Faculty performance declined in 2014. 
· Foundation Natural Science and BSc Sports and Exercise Science participated in the 2013/14 Liverpool SU course rep pilot that informed the new course rep scheme starting September 2014.
2013-14 Faculty LTA enhancement plan:
· TESS funding was released to support and celebrate final year UG project work, with some programmes, e.g. ACAPS, hosting mini-conferences.  
· It was not possible to secure external financial sponsorship for Research prizes across the Faculty of Science, although individual programmes retained their own externally-funded prizes for project work.
· With the changes to Graduate Skills, a more integrated approach to Employability Support has been developed and students can benefit from this by meeting with the Faculty’s WOW Skills Support Officer.
· [bookmark: _GoBack]It was agreed that £1K of TESS funding would be used to match fund a ChangeLiverpool Mindfulness project. However, this project did not commence in 2013/14 and this funding was never drawn down. ChangeLiverpool is under review by the Academic Framework Project Board, Appendix 3.
· The Faculty committed to increasing NSS response rates by improving communication with students and our % response rate increased to 76%.
· The Associate Dean (Education) emailed LTA Updates to SCS staff during 2013/14 to keep colleagues informed.
2013-14 LiverpoolSU Student Voice report action plan:
· The Faculty pledged to assist LiverpoolSU with its aim to set up an academic society for each academic programme/cluster. In part, this would address the lack of social events on some programmes. Currently, only 2 Faculty programme areas have LiverpoolSU societies, Geography and Sports Science. The Faculty will reaffirm its support for this project with the Union.
·  An initiative to improve coursework scheduling information to minimise coursework clustering was completed for 2014. Coursrework set/due dates for most programmes were automatically extracted from module guides and presented in online schedules.
· To address issues with feedback promptness, a Faculty service was established to return hard copy feedback via a central office, after attempts in class had been exhausted.
· To improve access to IT Facilities at Byrom St, the Faculty worked with LiverpoolSU and ITS to introduce a laptop loan service at Byrom St.
· To enhance student perceptions of careers advice, the Manager of the Faculty’s World of Work Skills Support Unit is now involved in introductory activities for each level and each programme across the Faculty.


Faculty Learning, Teaching and Assessment Strategy/National Student Survey revised action plan 2014-2015
With reference to the University Strategic Plan, the Learning Teaching and Assessment Strategy and the outcomes of the 2014 NSS and LJMU surveys, please outline in the template below how the Faculty will prioritise and achieve LTA strategic objectives and necessary actions in response to survey outcomes in the 2014-15 academic session.

	Strategic target/ NSS outcome
	Approach
	Sub-target(s)
(if necessary)
	Led by
	Responsibility
	Time-scale
	Support/ resources needed 

	LTA Strategy  1-3 
	Many staff are unable to attend staff development sessions but have an interest in LTA:
· Publish a new Faculty LTA website to share good practice in learning, teaching and assessment.
· Establish a Faculty LTA development day on a well-publicised date outside of Teaching Weeks and include a session on personal tutoring in 2014.
· Continue LTA update emails.
	Reports of good practice in:
· External Examiners’ reports
· Professional, Statutory and Regulatory and Bodies reports, where applicable
· Programme Annual Monitoring Reports
	Associate Dean (Education)
	Associate Dean (Education), LTA Develop-ment day presenters
	2014/15
	· Faculty funding for LTA development day catering

	LTA Strategy 1  Excellence in learning, teaching and assessment
	Some outcomes from the 2013/14 Faculty Assessment and Feedback review involve actions for 2014/15:
· Use language of NSS in module guides.
· Collate Coursework deadline information for staff and students. 
· Continue the hard copy coursework return service.
· Provide tutorial resources to support Group Work.
	· NSS Scores for Assessment and Feedback to move within 3% of LJMU mean in 2015 (currently 6%). 

	Associate Dean (Education)
	Associate Dean (Education), WOWSSU, Teaching and Learning Academy
	2014/15
	· Teaching and Learning Academy (Group work resources)
· Faculty WOWSSU (Coursework return service)

	LTA Strategy 1  Excellence in learning, teaching and assessment
	NSS Teaching on my course scores and comments relating to personal tutoring are mixed within the Faculty. 
· Identify areas of the Faculty where NSS Teaching on my Course scores are low or very high and invite LiverpoolSU to run focus groups with L4-L6 students, liaising with Programme Leaders.
· Ask these focus groups to consider the role of the Personal Tutor and student opinion of what they want from this role.
· Renew licence for Textwall app that facilitates student texting to lecturers and MCQ voting during teaching.
· In cooperation with TAE, develop a Textwall app to improve LJMU smartphone users’ experience of the system.
	· NSS Scores for Teaching on my Course to increase from 2014 to 2015 (fell by 1% from 2013 to 2014).
	Associate Dean (Education), Liverpool SU
	Associate Dean (Education),Associate Dean (Quality),  CMP Staff
	2014/15
	· LiverpoolSU for focus groups
· £700 Textwall licence
· £1000 Textwall app (+£1000 matched funding from TAE)

	LTA Strategy 1  Excellence in learning, teaching and assessment
	Some free text NSS comments refer to staff sometimes not been available.
· Posters on office doors should be used to display to students the best times for ad hoc meetings in staff offices.
· Four hours of availability per week for FT staff should be displayed in 2014/15.
	· Faculty NSS Score for ‘I was able to contact staff’ to match or surpass LJMU average (currently 2% below).

	Associate Dean (Education), Associate Dean (Quality)
	Associate Dean (Education), Associate Dean (Quality), Estates
	2014/15
	· Clipframes: N/A (£750  from last year’s allocation)

	LTA Strategy  2 Embedding research and scholarship (LTA related)
	The integration of teaching and research is always positively viewed by students according to NSS semantic analyses.
· Establish a Faculty Pedagogic Research Group (FPRG)
· Support project seminar presentation days organised in the manner of a mini-research conference.
	· Number of SCS staff peer-reviewed pedagogic publications in 2014 to exceed 2013 (3 publications)
· % students progressing to PG study at LJMU
· Showcasing of student scholarship 
	Associate Dean (Education)
	Associate Dean (Education), Faculty Pedagogic Research Group, project leaders.
	2014/15
	· £300 Catering for FPRG
· £1000 for project seminar days

	LTA Strategy  2 Embedding research and scholarship (LTA related)
	We should increase efforts to support pedagogic research and enhance dissemination mechanisms.
· Offer funding for attendance at non-subject specific pedagogic conferences/meetings.
· Require that funded staff report back and that these reports are stored on the Faculty LTA website.
	· Number of SCS staff peer-reviewed pedagogic publications in 2014 to exceed 2013 (3 publications)

	Associate Dean (Education)
	Associate Dean (Education), Science academic staff
	2014/15
	· £2000 for conferences/ meetings

	LTA Strategy 3 Embedding & enhancing the student partnership
	Respond to specific points arising from PTES. Notably, the perceived lack of preparedness for future careers and the % of students who are happy with the support for their learning. 
· Contact PGT programme leaders to highlight careers advisor availability. 
· Faculty WOWSSU to extend existing personal development framework to PGT students.
	· PTES scores for ‘Skill Development’ to match or surpass LJMU mean (currently 5% below).

	Associate Dean (Education)
	Associate Dean (Education), Faculty WOWSSU
	2014/15
	· N/A
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Appendix 1 The Teaching and Learning Academy

The stated purpose of the LJMU Teaching and Learning Academy is to enhance the total learning experience for all our students through educational enhancement and innovation and the transfer and adoption of existing effective practices and approaches. Within their faculties Associate Deans Education will actively promote the LJMU Research and Practice Seminar series; LJMU Teaching and Learning Conference; curriculum enhancement student internships; and project funding. 

The Teaching and Learning Academy supports the dissemination of good practice through the Innovations in Practice Journal and the soon to be launched ‘LJMU–share’, an on-line searchable resource designed to promote the adoption of effective academic practice across the University. Through its activities and outputs the Teaching and Learning Academy will contribute to establishing and sustaining a vibrant academic community where learning and teaching practices are informed by educational scholarship.

Excellence in teaching and learning is promoted, rewarded and recognised through the Teaching and Learning Academy. Associate Deans Education will support the nomination of staff in their faculties for the annual Teaching and Learning Awards, including the VC Award for Vice-Chancellor’s Awards for Excellence in Teaching Innovation. Associate Deans Education will also promote HEA UK Professional Standards Framework to Faculty staff and identify opportunities for staff development in teaching and learning leading to professional recognition. 

	2013-14 Faculty of Science

	
	Faculty
	University

	Research and Practice Seminar series unique attendances
	12
	75

	Teaching and learning Conference attendance
	43
	332 
(250 Faculty; 69 Professional Services; 13 external)

	Teaching and Learning Awards
	1
	10

	Curriculum enhancement internships (number of students in brackets)
	6 (9)
	17 (29)

	Curriculum Enhancement Projects (2014 – 2015)
	1
	16

	No. academic staff achieved or working towards professional recognition (percentage of total in brackets)
	164 (71%)

(based on 230 teaching staff; 134 with qual/recog; 30 working towards)
	650 (70%)

(based on 933 teaching staff; 650 with qual/recog or working towards)





Appendix 2 The “School Director’s Report” and Programme Level NSS Action Plans
The Associate Deans Education play a pivotal role in the academic staff and student engagement with the NSS. Working with the School-based NSS Champions, School Directors, Programme Leaders; ADEs maintain Faculty over-sight of Programme-level NSS Action Plans and champion the adoption of good practice across the Faculty. The School Director’s report analyses School performance in the NSS 2014 referencing both quantitative and qualitative data. 

In the overview Directors are required to focus on outcomes for items in the ‘Teaching on my Course’ scale and overall satisfaction. Positive, negative outcomes and results contrary to expectations are identified. Free texts comments are used to support/explain findings. In addition to School-level performance the longitudinal dynamics of scores are commented on at the programme level using webhub data, where possible. On the basis of these analyses Directors identify one or two programmes that exemplify consistent or emerging good practice. These programmes will form cases studies for dissemination across the University/Faculty. 

Good practice programmes identified in the Faculty of Science: 
· Science and Football;
· Geography;
· Forensic Anthropology;
· Pharmacy;
· Biomedical Science; and 
· Biochemistry.
     
Areas for improvement are also determined and, where necessary, a programme action plan provided. School level interventions are identified for NSS Scales with low satisfaction levels. In the context of enhancement School Directors describe barriers to improving overall School performance and explain their personal commitment/approach to the School’s academic development. The School Director’s NSS Report is discussed at the School Senior Management Team, in a whole School meeting/forum and at the programme level. 

Appendix 3 Academic Framework Project Board  
In May 2014 the Education Committee [EDC 13/100] approved the establishment of the Academic Framework Project Board and five related working groups. Working groups focused on: (i) undergraduate and (ii) postgraduate module size; (iii) the academic calendar; (iv) criteria for the award of credit; (v) student engagement; and (vi) placement learning. Associate Deans Education Chair most the working groups and are crucial to the effective implementation of the recommendations of these groups. Working group membership includes representation from each faculty with the stated objective of each group to lead on the faculty consultation. Members sought faculty views through discussion at School/Faculty Management Teams; programme team meetings and developed on line surveys to canvas faculty opinion. Working groups will report outcomes of the consultations and present recommendations to the Academic Framework Project Board on 17th December 2014. 
